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Basis of Insights – Our own farm in Skala 
Laconia

• Farm with 
regenerative practices 
since 2015 (diverse 
agroforestry)

• first organic farm in 
Greece

• Agroforestry since 
2015

• more than 100 species 
in 2ha

• managing in total 
~6ha in transition

• productive species: 
olives, various citrus, 
pomegranates



Basis of Insights – Educational and research 
site



Basis of Insights –Local Networks and Pilot 
farms



Agroforestry and mulching

Key Practices

• To diversify income streams
• Increase usable crop area through layered approach
• To diversify soil life
• Produce organic matter on site (reduce external inputs)
• Reduce extreme weather pressure (wind, hail, heat)
• Diverse habitat contributes to insect population and balanced 

insect population



What inhibits uptake by farmers in Greece?

• Access to machinery (municipal/regional solutions)
• Access to knowledge and training

• Agronomists
• Extension services (ΟΣΔΕ etc)

• Inhibiting legal frameworks and lack of subsidies
• Innovative market access for diverse smaller crops



Conclusion

Fa r m e r s  a re  re a d y  t o  c h a n g e  b u t  is  t h e  
re s t  o f  t h e  a g r i - f o o d  e c o  s y s t e m  

re a d y ?



T h a n k  
y o u !
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